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BCA VI SEMESTER [MAIN/A.T.K.T.] EXAMINATION

JULY - 2022
PRINCIPLES AND PRACTICES OF MANAGEMENT
[Max. Marks : 85/ [Time : 3:00 Hrs.] [Min. Marks : 28]

Note : All THREE Sections are compulsory. Student should not write any thing on question paper.
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[Section - A]
This Section contains Multiple Choice Questions. Each question carries 1 Mark.
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Q. 01 Which dimension of management has further two dimensions -

a) Management of Work b) Management of People

¢) Management of Operation d) Management of Multi Dimensional
Management @& & Uge] (WU) & 3T & Y & -

a) DM BT Yge b) I BT YgeH

¢) Tobar &1 ydeH d) aZATATHT DI YeerT

Q. 02 Planning 1s the -
a) Primary / first function of the b) Both(a)and (d)

manager

¢) None of these d) The last function of the manager
T 8 —

a) URIf® /H99R &1 WH & b) (a) 3R (d) Sl

¢) SWI § ¥ ®Ig L] d) S &1 3ifcH drf

Q. 03 Which of the following 1s the main reason for the existence of an organization-
a) The vision of an organization b) The mission of an organization

¢) The objective of an organization d) The chief executive officer (CEO)
of an organization.
T 4§ 9 @I A1 PRV HRA B AT BT ST & —

a) I Bl gfte b) G BT Igasd

¢ U & dey d) I BT =T HrIUTe IMEdH]
Q. 04 Which of the following 1s the element of directing -

a) Supervision b) Motivation

¢) Leadership d) All of these
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a) TIAdeTur b) U
© g d) SURdad gHl
Q. 05 "Planning is theoretical whereas controlling 1s practical” -
a) True b) False
¢) Cannot say d) None of these
“fro dgifae 2 safe e @asiRe 2 -
a) 9zl b) Told
¢) ®E Azl Hbl d) ST d 9 dig T2l
[Section - B]

This section contains Short Answer Type Questions. Each question carries 5 Marks.
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Q.1

What 1s the nature of Management ?
e ®f gl a1 2 ?

OR

What are the four roles of Management ?

gdes @1 AR qAE T 2 ?

What are the 5 nature of Planning ?
ST B Ufd uadfa aar g ?
OR

What are the four components of Plan ?

Ao & IR Och diT I & ?

How to identify the right - 'Spans of control' for your organization ?

3D HMST @ foRl fEdR — =70 &1 1@y &1 ugar dd o3 ?
OR
What relationship should exist between line and staff managers ? Explain.

line 3f¥ staff managers @ ¥ @19 3T relationship 2F aTf2d ? GwEmE |

What are the five elements of direction ? Explain briefly.
feen & uia e @ 9 & ? Helu ¥ gar |
OR
Cont. ...
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How can a person resolve human relations problems ? Explain.

Tp Ifdd, aFdE ddai P GHEIRN BT GURIT O HY Ghdl 2 °
TS |

What are the controlling process steps in Business Management ?

Taad yau # g utthar & avor @ € ?
OR
What is Controlling and its features ?

=T T 2 3 3Ua! faemane gdarsy ?

[Section - C]

This section contains Essay Type Questions. Each question carries 11 marks.
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Q.6

What are the function of management and its types ? Write the importance of
management ? Explain.

e & BRI AR SUD YR T 2 ? Yae BT dacd faIlery |
OR

Describe about Human Relations Theory of Management ?

yee & 9Hd Jau fagid @ 9R § quig &3 ?

Define Planning, explain its purpose, characteristics, limitations and its
importance ?
BT A=A B |

OR

What 1s Management by Objective Process ? Write steps in management by
objective process ?

3oy UfhdT gRT Uded @7 2 2 I8y ufhdl g1 yagd & avvll &l
forferg 2

What are 10 problems (challenges) faced by Entrepreneurs in India while
starting their business ? Explain each challenges ?
ARA H ST Bl UM AGHE YH bId FHY fbd 10 AR
(challenges) &T |THAT HIAT USAT 2 ? Ydd AT BT ITREAT B |

OR

Write about Nature of staffing and explain functions of stafting and explain
why staffing 1s important ?

I BT Ybid & a8 ¥ ol 3y wihT & ST B AR BRI 3R
aresd e weiftr et Jeayef 2 ?
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Q. 9 Describe about 'Human Relations in Industry’ - Issues and Challenges.

Q. 10

ST Heal 3 geifdi o adiy Sdai & ar 3§ guia o3 |
OR

What are the strategies for effective labor relations ? What should a manager
do to establish healthy human relations in an organizations ?

gl o weul @ ford vt @aT 8 ? U Wied TR yEdig e
WIUd d3 @ ol gded 1 &1 d3A1 angd ?

What are controlling process steps in Business Management ? Explain each
steps ?
AT yde H A Uihdr & av @1 € ? YRS R0 Bl AT B |

OR

Describe about organizational control techniques ? Explain modem and
traditional control techniques, with examples ?

HUGHAHS =0 db-lel & ar H gdre ? e vd uRERe g
dp-Idp] B ISEI Hied xSy |
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